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Developing a drug and medical supply management system
to ensure that chronic disease patients receive their medications continuously.

In the health service network Thungchang District, Nan Provine.

Sudja Sibuth®, B.Pharm.

Abstract

This research is a retrospective and prospective study within the framework of Research
and Development (R&D) The goal was to analyze and evaluate the efficiency of the drug and
medical supply management system. The study was divided into four phases: 1) Reviewing
Research and evaluating the drug management processes, 2) Setting measures for drug
procurement planning, 3) Assessing effectiveness and analyzing results, and 4) Proposing
improvements for drug management processes. The study covered 345 drug entries from the
hospital’s list, focusing on 23 specific drugs used Chronic disease group. The findings showed
that Thung Chang Hospital managed to keep the inventory value of AV drugs (a high priority
group due to their impact on treatment and budget) by using ABC-VEN analysis under 30 days,
which helped reduce the total inventory value to not exceed 60 days—a target set by the
Ministry of Public Health. Drugs like Salmeteral 25 mg + Fluticasone 250 mg Evohaler and Insulin
Mixedtard 70:30 3 ml were procured in quantities that would last no longer than 1 month,
resulting in an inventory value of 54.99 in 2023. Additionally, the hospital was effectively able to
serve patients with Chronic disease group by classifying them into four categories (green, yellow,
orange, red) and ensuring sufficient drug supplies ranging from 2 weeks to 6 months. The analysis
and good management of the drug inventory enabled the hospital to maintain the quality of life
for patients with chronic conditions effectively and continuously. Post-transfer of responsibilities,
there was an increase in safety stock levels and maximum inventory levels for the five AV drug

items, with no shortage issues for targeted drugs.
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A nguine HT
1. Amlodipine 5 mg
2. Losartan 50 mg.
nguine DM
1. Insulin Mixedtard 70:30 3 ml.
nguiny COPD
1. Ipratropium Br + Fenoterol HBr
MDI
2. Salmeteral 25 + Fluticasone 250

Evohaler

ngusnen HT ety
1.Carvedilol 6.25 mg
2. Enalapril 5 mg.
3. Hydralazine 50 mg.
4. Nifedipine SR 20 mg. tab
ngusny DM
1. Glipizide 5 mg.
2. Metformin 500 me.
3. Insulin Mixedtard 70/30/ml. 10
ml.
4. Insulin NPH 100 iu/ml. 3 ml.
ngu3nwy COPD
1. Busesonide MDI
2. Theophylline 200 mg. SR
ngusnwn HT 1aid]
1. Enalapril 20 mg.
ngusnwn HT 1aid]
1.Amiloride 5 mg +
2. Hydrochlorothiazide 50 mg
2. Atenolol 50 mg
3. Furosemide 40 me.
4. Hydralazine 10 me.
5. Propranolol HCl 10 mg.
6. Spironolactone 25 mg.
ngusny COPD
1. Salbutamol MDI
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ganslusun1ssnwwazsuUseRudadl 5 519015 Usenausae Salmeteral 25 + Fluticasone 250

Evohaler, Insulin Mixedtard 70:30 3 ml., Amlodipine 5 mg., Ipratropium Br + Fenoterol HBr MDI,

Losartan 50 mg.
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