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DCC SYNERGY LIMITED

Grid International, Inc. Iag 819158 A3.55¢ 40 wnuzds MmihauyIneIns

waz Grid Partner wagiAealuuszmelve lunisieuns Grid Theory uazdn

Funumangns The Leadership Grid (fhmswasuulassziuge) dundngas .
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®  Qreanization Transformation

®  Formulation and Implement Corporate Culture
" Vision & Values Formulation

" Strategic Planning

" Strategic Management

®  Talent Management

®  Change Management

®  Corporate KPI

®  (Career Development System

®  HR Management & Development System

®  HR Strategic Plan HR Program on Merger Process
" Manpower Optimization Program

®  Manpower Structure & HR Capital

® Job Evaluation and Job Grade Design

®  Compensation Management

®  Competency Gap Analysis

®  Competency-based Human Resources Management

®  Competency-based Performance Management System

" Assessment Center Methodology

The Power to Ch.’ln};{c?

Leadership

Competency

Coaching

Negotiation
Presentation

Sales Development
Action Learning
Project based Learning

Finance for Non-Finance

Problem Solving & Decision Making
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MaUnsau Alsdunisengesain HARVARD BUSINESS REVIEW T 1 Tu 15 nagndunisuims fiananseirluld

Tumswaiiesdnisiaeanaiivssandam

MsduNYn GRID Avtevaualndnisudnsnuremulas (Self-Development) lilifiausnisuszdivlasnuios
windu urnazlFsuTayadiaundy (Feedback) Maiwinvedeailauazliame (Critique) Mniausaniiy Feaveely
upaiunulDmilauat DL IIAN AaeRsTaza eI R IANTEIF FUNBUmNEnshaTiviime Tnasesed
nssanssdalauareududwmildadertusesau@nluiiu (Team Development) iyl nisiavesiinussg
Fanuszasd dilugnisimuiesdnisiennudude (Organization Development) faensadtamsilAsuuwtasuuy

“Change By Design”

dad y o

IinNanAnAadLaan Grid...

q
1. Grid Theory: T¥ngufifiufiugiuniseusy
" imsiauyaains isnu waresdns temsiAsunas
= laSumsentiasdn Harvard Business Review
" afumsUBsunlasnendnns Change by Design
2. Uniqueness of Activities & Design
" Jawanmaiheuduiidldegiatugussa
= Anmshisaziunisininsatnaiieassa (Critique)

= gfumeieuufinwasaugniy (Teamwork & Engagement)

" qaglWianiswasusan Superman T Super Team

*  yquiuesisnssvinldiinaueasdu Fndeuiiivluniyeineg sdadussuy

* fenssudumsiassainnmsvinueis dnsudsdusgwinegin msudly uazuiudganszununmsineu

»  ilemianssuiinsaenuszauiu AgtuarInAansGeus asenin uamdadssies (Self-Convincing Approach)
3. Competency: @13150NAILIANSNTWHAEATUY

= amwin (Leadership)

= prsudvsnisisuudas (Change Management)

= msvihauduiin (Teamwork)

- ﬁwuﬁnanmwmmmamazé’ﬁ'u (Developing Capabilities)

*  msAemsuayUsyaueiu (Communication & Coordination)

B @Suaieanuduius (Fostering Relationships)

*  fanssAndnmuasUsyantug (Efficiency & Effectiveness)
4. We deliver Outcome: aunanasitaaeuuasliwvidoulasfe “nsvnlinanalaase”
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